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Our Mission:
To rescue those who are homeless, 

hungry, abused or addicted, 
providing opportunities for hope, 
recovery and restoration through  

the love of Jesus Christ.



Dear Friend,

As I begin this letter, I can’t 
help but think back to this time 
last year—January 2020 and 
my hopeful vision for another 
wonderful year (our 105th!) at 

Hope Ministries. Little did any of us know then what the 
year would hold: a blistering election season, civil unrest, a 
devastating derecho . . . 

And, of course, the global pandemic that has affected 
almost every area of our lives. Like me, you may be 
fatigued from talk of COVID-19, but it’s impossible to look 
back at 2020 without acknowledging its impact. We felt 
that impact even as we continued feeding, sheltering and 
caring for vulnerable individuals and families. We made 
regular adjustments—sometimes on a daily basis—for the 
health and safety of our guests, staff, and volunteers.

But through it all, there was always a light shining in the 
dark: God’s faithfulness and provision through ministry 
friends like you. You gave generously. You volunteered 
when you could  —sometimes remotely! 

Throughout this Annual Impact Report, you’ll read about 
how your partnership made a difference last year. In 
addition to the thousands of men, women and children 
who received rescue services—and the hundreds who 
worked hard to rebuild their lives in our life recovery 
programs—2020 also saw the renovation of our men’s 
shelter and exciting progress in our future vision for our 
women and children’s services. I especially hope you’ll 
take the time to read Ron’s poignant testimony on pages 
4-5.

Even in the stormiest of years, your kindness shone 
brightly—and I’m grateful. It’s our privilege to work 
alongside you to fulfill our mission of rescue, recovery and 
restoration. Thank you for Giving Hope and Changing Lives. 

Your partner in ministry,

Leon Negen 
President/CEO

A MESSAGE FROM OUR PRESIDENT/CEO
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RON FOUND 
HOPE
Now he ,s a light to 
others in need

I n 2012, Ron was in a car accident that should’ve ended 
his life. In the chaos and trauma, he recalls wondering 
why God had spared him. “I’d done so much wrong in 

my life—why would God want anything to do with me?” 

Struggles in his childhood had left Ron lonely and 
hurting, and he found the acceptance he craved 
on the streets. His became addicted to alcohol and 
methamphetamines. He lost custody of his daughter and 
found himself homeless. 

“When you hit rock bottom,” he says, “it feels like you’re 
drowning. Drowning in a sea of despair, of self-hatred, 
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guilt, shame . . . and you’re fighting just to breathe, to 
keep your head above water.”

The decision that changed everything
When Ron first walked through the doors of our men’s 
shelter a year and a half ago, he wasn’t interested in 
our recovery program. But that quickly changed.

“I looked back at my life and all the choices I’d made, 
the holes in my soul that I’d tried to fill through my 
addictions. I surrendered my life to Christ and that’s 
the one choice that has changed my entire life.”

One life-changing decision led to another: Ron chose 
to enter our life recovery program and he hasn’t 
looked back since.

 
The joy of restoration
Today, Ron’s relationship with his parents is stronger 
and he’s been allowed to be a bigger part of his seven-
year-old daughter’s life. One of his favorite moments of 
2020 was when his daughter said, “I love you, Dad.”

Ron has also found a lot of joy in the friendships he’s 
developed—both with fellow residents and staff. 
“Talking with them showed me I’m not alone in this. 
They’ve shown me genuine love,” he says.

In July 2020, Ron reached eleven months of sobriety—
the longest stretch he’d ever gone since he began 
using. That same month, he graduated from our 
program. He had a job lined up, a home to move into, 
and a support system in place. “That’s the most vital 
part of life beyond these walls—staying connected to 
your church and the people who support you.” 

The light of hope
Ron’s goal in life now is to share the hope he’s found 
with others. “That’s what I want to do with the rest of 
my life—serve others and show them there is hope in 
this world and there is love that truly exists.”

“Before I came to Hope Ministries,” he adds,” I had no 
hope. It was such a foreign thing to me that I thought 
it wasn’t even achievable. Now, hope is the way I live 
my life.”

And as he reflects on his life, he can’t help but think 
back to that car accident in 2012. To the questions he 
had about why God allowed him to live. 

“I see now that God had a purpose for me. He had 
more for me.” And that more, Ron says, includes 
sharing his story . . . and shining his light. 
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Bethel Mission 
Providing shelter, food, clothing and case 
management support for homeless men. We are 
currently nearing the completion of renovation 
which will increase our number of shelter beds 
from 80 to 110. (More info on page 5) 

Door of Faith 
Providing long-term life recovery for men, 
including life skills classes, job readiness training, 
substance abuse counseling, educational 
opportunities and more.  
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Ministry Centers
Your gifts help make an impact at all of our ministry centers!



Your 
Impact 

175,963 meals

64,173 nights of shelter

270  people in life recovery

1,711 volunteers

12,550 volunteer hours

 

July 1, 2019-June 30, 2020

Hope Center for Women and Children 
Providing single women and mothers with 
children—victims of homelessness who have 
experienced traumatic life challenges—
compassion and safe refuge. 

Hope Café 
Serving free breakfast, lunch and dinner 365  
days a year to our shelter and recovery 
residents as well as to guests from the 
community. In March 2020, we shifted to 
providing to-go meals in light of the COVID-19 
pandemic. 

ENCORE Thrift Stores 
Providing reasonably priced new and used 
clothing, furniture and household items.  
Through our two locations, job readiness  
training is provided to men and women in  
our life recovery programs. 
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JULY 1, 2019-JUNE 30, 2020*

How Your Support  
is Used

ASSETS
Current Assets  $5,583,221

Fixed Assets (net) $9,005,771

Other Assets  $6,601,989

 Total  $21,189,981

LIABILITIES AND NET ASSETS
Liabilities  $2,908,586

Net Assets  $18,281,395

 Total  $21,189,981

When added together, our general, administrative and resource development costs 
are well within the acceptable standards of the Better Business Bureau, the Combined 
Federal Campaign and the Evangelical Council on Financial Accountability for nonprofit 
organizations. We choose not to receive any funds that could compromise our Christ-
centered mission.

Financial Update

*Audit by Denman & Company, LLP
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Where Our Cash Revenue  
Comes From

80%  
Programs & Services

79%  
Individuals

13%  
Fundraising

17%  
Businesses & 
Foundations

4%  
Churches

7%  
General & 

Administrative



In last year’s impact report, we told you about the 
renovation project at our Bethel Mission men’s 
shelter. The construction was just getting started 

back then—and it’s nearing completion now! We’re 
hopeful the project will be complete by early spring. 

One of the most amazing transformations is in our 
shelter dorm, which expanded from 80 beds to 110. 
We now have new restrooms and shower facilities 
on the same floor as the dorm, which is a huge 
improvement and blessing for our men. We also now 
have additional classroom space, an elevator, and a 
community outreach area. Plus, our chapel and Hope 
Café are receiving much-needed updates.

All in all, this renovation will allow us to serve an 
additional 250+ men every year—in the past we 
annually served around 1,000 total—and prepares us 
for decades of future service. We’re so grateful!

A Remarkable Renovation
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We love celebrating with individuals who complete our life 
recovery programs, and we strive to stay connected with 
our alumni. Shantal graduated from our Hope Center for 

Women and Children in 2016. When she first came to us two years 
earlier, she’d lost her will to live and didn’t know how to provide for 
her daughter, Adriana.

Today, Shantal has a full-time job in telecommunications and she’s 
grateful for an employer who values her. Thirteen-year-old Adriana 
has been doing remote learning due to the pandemic, but hopes to 
start basketball soon. They continue to be active in their church.  
 
“Looking back, Hope Ministries prepared me for the life I’m living 
now,” Shantal says. “They invested in our lives. I was so stuck back 
then. I didn’t know what to do, and I sure wasn’t perfect. I’m still not. 
But now I know the red flags to look out for. I know how to make 
smart decisions.”

We’re so proud of Shantal, Adriana and all our alumni who are 
thriving in a variety of ways!

Still Thriving

Adriana and Shantal

AN UPDATE ON SHANTAL AND ADRIANA

“Hope Ministries was completely worth 
it. It changed our lives.”
    -Shantal
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2020: Looking Back 

An Evening for Hope

Last spring, just before the pandemic spiked, we held our 
fundraising banquet—An Evening for Hope. We heard a 
testimony from a Hope Ministries graduate, Nick, who now 
works as a case manager at our men’s shelter! Comedian 
John Branyan provided entertainment, and the evening 
raised $98,536 to support our programs. Thank you to 
everyone who attended! 

Community Help for To-Go Meals

When COVID-19 surged in March, we had to make some 
difficult decisions for the health/safety of our guests, staff 
and volunteers—including the decision to temporarily 
close our Hope Café dining room. Though we were unable 
to serve onsite meals to hungry community guests, we 
began handing out to-go meals—thanks to so many of 
you! Volunteers, churches, businesses, and families stepped 
up in a huge way, assembling and delivering sacklunches 
by the hundreds. Thanks to you, 

we continued feeding vulnerable men, women and 
children—at a time when it was needed most.

Purchase of 3800 E. Douglas

One of our long-term visions at Hope Ministries is 
expanding our capacity to serve women and children in 
need. As part of this vision, in early 2020, we purchased a 
property at 3800 E. Douglas in Des Moines, which includes 
an old school building. This purchase was the result of years 
of prayer, strategic planning, and amazing generosity from 
key ministry partners. We’re excited for what the future 
holds in this area of our ministry! 



P.O. Box 862
Des Moines, IA  50304
(515) 265-7272
info@hopeiowa.org

hopeiowa.org

Thank you for your gifts, volunteer support and prayers that made 
2020 another meaningful year of rescuing and caring for struggling 
people in Central Iowa.

ACCREDITED

Like us on Facebook.

HopeIowa channel

Thank You
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