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If you look into Shannon’s eyes today, 
you’ll see a man radiating with joy, looking 
forward to what each new day will bring. 
But it wasn’t so long ago the emptiness he 
felt inside nearly stole everything from him 
. . . including his life.

“I just can’t wait
for tomorrow.”
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Awhile back, we caught up with recent life 
recovery resident Susan when she was participating 

GET CONNECTED

In this harvest season, 
President/CEO Leon Negen 
and all of us at Hope Ministries 
count you among our 
blessings as we reach out to 
our hurting neighbors.
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Dear Friend,

I’m so happy to share Shannon’s story with you in this newsletter. But I wanted to give you one 
extra tidbit that didn’t make it into his testimony on page 3 . . . 

A few months back, Shannon was walking around Gray’s Lake here in Des Moines with another 
life recovery resident. They were having a casual conversation when Shannon happened to 
mention he’d love to see a fish jump out of the water. Just seconds later . . . you guessed it, a 
fish jumped out of the water. It was the only time in three laps around the lake they saw a fish! 
“It let me know God’s there and He’s listening,” Shannon said when he was recounting the day.

I enjoy that story because it shows how open Shannon is to seeing God’s blessings in small 
everyday moments. And of course, if you read Shannon’s full story on page 3, you’ll see the 
big, life-changing blessings he’s been experiencing in recent months, too.

Shannon’s attitude of gratitude is a great example! It reminds me to count the blessings we’re 
experiencing here at Hope Ministries every day. Blessings that include your prayers, financial 
gifts and volunteer efforts, which are helping us serve warm meals, provide safe shelter and 
offer loving guidance. All of this leads to a bountiful harvest of hope for hurting men, women 
and children in Central Iowa.

Today, I give thanks for God’s provision and for partners like you who make all these blessings 
possible! Thank you.

Your partner in ministry, 
 

Leon Negen 
President/CEO
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ONE COOL
Thing

in work skills training at our Hope Ministries Thrift store. On that same day, other men and 
women fulfilled their job readiness training throughout our ministry centers, helping out in our 
kitchens, staffing the front desks at our ministry centers and more. 

While residents receive a small stipend, our main goal in work skills training is to prepare 
individuals for future jobs. Through working with our staff, they build up practical skills 
and grow in responsibility, accountability and dependability. “Our residents learn soft work 
skills—listening, communication, follow through, teamwork, etc.—that are invaluable in their 
preparation for future employment,” says Elizabeth Spragg, director of women and children’s 
ministries. And it’s fun to see where their hard work takes them. From hotels to hospitals to 
other businesses, recent Hope Ministries graduates are working all around Central Iowa!

When life recovery residents go out on job interviews and need a nice outfit or they’re nearing 
graduation, we give them the opportunity to “shop” at our thrift stores . . . which is one more reason 

we’re so grateful for your donations! Donation hours at our two thrift stores are 10 a.m. to 6 p.m.  
Get store addresses and more at hopeiowa.org!
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Shannon had no idea what was in store for him earlier 
this year when he headed for Des Moines. “I just 
jumped on a bus. I never in a million years would’ve 

known what was going to happen.”

What happened? Simply put: Shannon found hope, 
healing and freedom from an addiction that had held him 
captive for decades.

“I started drinking a long time ago when I was a teenager,” 
he remembers. From there, he moved on to drugs, and 
addiction consumed his life. He also struggled with 
depression and anxiety, especially after the death of his 
parents 15 years ago. 

Shannon reached his breaking point early in 2022, but 
thankfully, two friends convinced him to check himself into 
the hospital. At that hospital, he was given information 
about Hope Ministries, which is how he found himself on a 
bus heading toward Des Moines. “I left everything—it was 
hard,” he says. “But it was either that or die. I had to get 
away from the drugs.”

Shannon’s first two weeks at our men’s shelter were 
difficult both physically and mentally, but then he started 
attending chapel in the evenings. “I started praying to 
God. I never really did that before. The more I went to 
chapel, the more God started working in my heart.”

Today, he says, the man you might see chatting with 
someone at the front desk of our Bethel Mission shelter or 
playing pool with other residents at our Door of Faith life 
recovery center, isn’t the same person you would have met 
six months ago. 

“This is the longest I’ve ever been off drugs and I feel 
amazing. I think clearly now. I just love life now. I love it 
here. I love the people I’m around.”

“Before I go to sleep every night, I thank 
God and tell Him I love Him. When I wake 
up, that’s the first thing I do.” !SHANNON
 
Loving being around other people is something entirely 
new for Shannon. “I never used to talk to anybody,” he 
says. “I was all balled up inside. I was isolated.” In contrast, 
now Shannon helps out at the front desk of our men’s 
shelter as part of his work skills training. “When I’m off 
work, I can’t wait to go back. I love helping people.”

Shannon is also basking in restored connections with his 
three adult children through phone calls and chatting 
online. “They didn’t even really want to be in my life 
anymore, but they’re all in my life now. They know I’m 
focused on trying to get better. I’ve come a long way and 
this is just the beginning.”

Today when Shannon looks in the mirror, he sees someone 
who is “loving, happy, grateful.”

“I like to give. I like to be kind to people. I never was like 
that before. That’s all God.” Knowing God, he says, is what 
has changed his life the most. “God saved me. He’s been 
there all along, but I didn’t know it. When I was using, I 
didn’t care about anything. But when I got clear-headed, I 
realized He’s been there. I just needed to ask for His help.”

As Shannon continues to dedicate himself to classes, 
recovery, and church involvement—while fitting in plenty 
of basketball, ping-pong and pool with new friends—he’s 
excited about what his future holds. “In the future, I want 
to do volunteer work besides whatever job I’m doing to 
support myself. I want to give back and help others.”

“I thank God and I thank everyone who gives,” Shannon says. And we do too: Thank you for 
giving hope and changing lives through your contributions and prayers! 

Forever Changed.
Forever Grateful.
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Thanksgiving is less than two months away and we’re already planning our special holiday 
outreach! We’ll serve and deliver around 3,500 meals on Thanksgiving. But we can’t do it 
without you! Here’s how you can help:

Why a Meal Matters

VOLUNTEER—We have volunteer opportunities on Thanksgiving, as well as 
the day before. You can help us assemble meals onsite or serve as a meal 
delivery driver team (a great opportunity for families with younger children). 
Thanksgiving volunteer registration begins Monday, Oct. 3. (M25 volunteers, 
you get to sign up early! Watch your inbox for advanced registration.) 

DONATE FOOD—It takes a lot of food to feed our hungry neighbors! We’ll 
be accepting food donations on the day before Thanksgiving (Wednesday, 
Nov. 23) from 9 a.m. to 1 p.m. at our Bethel Mission. Check out our list of food 
needs at hopeiowa.org. 

We also have a variety of Christmas opportunities. Visit hopeiowa.org for 
details and look for more in your next Stories of Hope newsletter! 

During your company’s United Way fall 
campaign, you can direct your contributions 
to Hope Ministries by simply writing “Hope 
Ministries” as your designated charity. While our 
ministry is not a United Way member, United Way 
will honor your designation. Your contribution 
will provide food, shelter, Christian guidance and 
long-term life recovery programs for homeless 
and struggling men, women and children. Thank 
you for writing us in!

United Way Reminder

A Quick Note About  
Retirement Assets

Many donors think their capacity for generosity 
matches the number in their bank account, but 
actually 90% of a person’s wealth is typically held in 
non-cash assets. Giving retirement assets to Hope 
Ministries could help: 
• Decrease the tax burden on your heirs.  
• Meet IRA required minimum distributions.
• Increase your impact.  

• Change lives. 

To learn more about planning your legacy, visit christianwill.
org/hopeministries or contact Fred Hollister at (515) 265-7272 or 
fhollister@hopeiowa.org. 

How You Can Help This Thanksgiving

Years ago, when one of our life recovery graduates was sharing his 
story of life transformation, he mentioned eating his first meal at 
our Hope Café. He said the volunteer who handed him his meal 
that day gave him his “first glimpse of hope.” And we’ve been 
borrowing his phrase ever since!

It’s true that for so many homeless, hungry and hurting individuals 
and families, one warm meal served by someone who cares is a 
“first glimpse of hope.” For a heartbroken, single mom struggling 
to feed her kids, for a man who longs for a fresh start, for anyone 
who is lonely and needs to know life can get better . . . a meal 
matters more than we might realize.

You can give a first glimpse of hope today! Just $2.02 provides 
a meal and care for a hungry neighbor at Hope Ministries. 
Please give using the enclosed reply card or by visiting  
hopeiowa.org. Thank you so much.


